Lean Six Sigma
Green Belt Program
About the Program

Mode of Delivery

GO Productivity’s Lean Six Sigma Green Belt training and
certification program is for companies that have been
improving themselves and want to build their internal
capacity to continue this improvement without the need
for outside help.

This course consists of two one-week (four days per week)
classroom sessions over a period of three months, with
over 80 hours of classroom time. Students will receive
coaching on their in-company lean project, and following
completion of the classroom component, the student is
expected to complete two more projects in order to
achieve full certification. The program has a high instructor
to student ratio to ensure that all students are receiving
individual attention. Enrollment is limited to eight
students.

What You Will Learn
Participants will be trained on the Lean Six Sigma (LSS)
principles up to the Green Belt skills level. You will receive
complete exposure to LSS methodology and associated
tools in order to receive a working knowledge of Lean Six
Sigma methodology that may be implemented in the work
place.

Upcoming Sessions

Why We’re Different

Edmonton: GB1703
Week 1: December 4-8, 2017
Week 2: January 15-19, 2018

Our materials are based on the methodology used by The
George Group (acquired by Accenture in 2007). Michael
George is generally credited with organizing the Lean Six
Sigma methodology beginning with his 2002 book titled
“Lean Six Sigma: Combining Six Sigma with Lean Speed”.
Our Lean Six Sigma Green Belt gives you a blend of both
methodologies, ensuring you have the skills and tools
you’ll need to sustain your productivity improvements.

Edmonton: GB1702
Week 1: September 11-15, 2017
Week 2: October 23-27, 2017

Get Started Today
To learn more about this program, please contact
GO Productivity at:
Tel: 1.844.245.8278
Email: start@goproductivity.ca

Target Audience
Progressive mid-size companies looking to create
advanced internal capacity in the application of Lean Six
Sigma productivity improvement principles.

Web: goproductivity.ca

