
What is Lean Six Sigma White Belt?

GO Productivity’s Lean Six Sigma White Belt familiarizes 
your employees with the principles behind productivity 
improvement, Lean Six Sigma, and gives you a base from 
which to move forward as you increase efficiency across 
every part of your operations.

Lean Six Sigma White Belt is a workshop in which everyone 
in your company, from frontline staff to senior executives, 
can participate and gain skills to start improving productivity 
almost immediately. It will help with team buy-in and 
engagement for improvements and innovations.

Lean Six Sigma White Belt is geared toward progressive 
mid-size businesses looking to learn more about Lean Six 
Sigma and looking to prepare their teams for change.

What You Will Learn

Lean Six Sigma White Belt introduces operational 
productivity improvement through Lean Six Sigma using an 
interactive approach. You will see the principles and 
benefits at work through a hands-on simulation designed to 
be fun and informative. 

The workshop covers:

• Basic principles of Lean, Six Sigma, and integrated Lean 
Six Sigma

• Simulation of a process before and after implementing 
these principles, including financial comparisons

• Success stories of organizations using Lean Six Sigma

• Potential benefits your company can expect to gain

• Brainstorming the potential at your company and a 
roadmap to start your implementation journey.

After the workshop, most companies find employees are 
ready and willing to pursue Lean Six Sigma operational 
improvements, and they use the built momentum and begin 
forming the team that drives improvement. 

Who Should Attend

Lean Six Sigma White Belt is intended for:

• Everyone in your company, from frontline staff to 
senior executives

• Team members who support process improvement 
projects or Lean Six Sigma Green Belt or Black Belt 
practitioners within your organization

• Individuals considering future Yellow Belt, Green Belt, 
or Black Belt training

• Individuals wanting to gain additional skills and 
resources for productivity improvement

Mode of Delivery

Workshop duration: 4 hours

In-person delivery only. Due to its interactive nature and 
the hands-on simulation, this workshop is not available via 
on-line delivery.

The workshop can be delivered at your company, at a 
conference or meeting, or at GO Productivity’s training 
room. Contact us for details.

Get Started Today

To learn more about this workshop, or to book a session 
for your company, please contact GO Productivity at:

Tel: 1.844.245.8278
Email: start@goproductivity.ca
Web: goproductivity.ca
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