
GO Productivity’s
Lean Six Sigma Yellow Belt

Our Lean Six Sigma Yellow Belt training program provides the framework to reduce waste, 

improve productivity and manage efficiency challenges within your organization. We’ll 

design the program specifically to fit your needs and come to your site to train your team.

Objectives & Benefits
• A working Knowledge of Lean Six Sigma that can be applied and implemented in the 

workplace
• Participants receive complete exposure to the DMAIC (Define, Measure, Analyze, 

Improve, Control) methodology and associated tools.
• Lean Six Sigma materials and templates in order to gain a better understanding and 

improved capabilities to tackle productivity improvement
• Builds an internal capacity for productivity improvement and helps to create a climate 

of innovation

The Details

• ​Customizable program that can be delivered in three days or divided into smaller 

modules delivered over a period two to three months

• Up to 20 participants

• Eligible for the Canada Job Grant

• This workshop is typically delivered on site, at your company

Who Should Attend?

• Companies and individuals who are interested in understanding the concepts and 

practical applications of Lean Six Sigma and process improvement

• Team Members of existing Lean Six Sigma Green Belt or Black Belt projects within 

your organization

• Individuals thinking about a future Lean Six Sigma Green or Black Belt

• Project sponsors, project members and other key project resources

• People wanting to gain resources for productivity improvement

Contact us goproductivity.ca 
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GO Productivity’s
Lean Six Sigma Yellow Belt

COURSE DETAILS

Course capacity

• minimum 8 participant, to a maximum of 16 participants

Training Length and Duration

• 8 hours per day

• 24 hours of classroom training – typically over 3 days

Cost of the course

$1,200 per participant

course fees do not include GST.

Eligible employers can receive a rebate of up to 66%* of the training fee for their employees from 
the Canada Job Grant.

Please ask us for details on the grant and how to apply.

Successful completion

• Upon the successful completion of the course , participants will receive a Lean Six Sigma Yellow 
Belt Certificate, as assessed by the instructor.

INSTRUCTOR

Scott Penner

Scott is a Professional Engineer, with a PhD in Optical Sciences and an MBA in Management of 
Technology. He holds his Six Sigma Green Belt Certification and Lean Six Sigma Master Black Belt.

Scott’s educational background is complemented by over fifteen years of industry experience 
throughout the United States and Canada. He has a proven track record of success and provides a 
unique perspective that bridges the gap between technical and business perspectives to advance 
your business’ strategic objectives.

Scott’s experience and expertise are a great addition to the GO Productivity’s team, and he is 
determined to help Canada become one of the most productive and profitable countries in the 
world.

When

TBD for customized delivery to your company.

Location

Typically on site and on-line.
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